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Feedback System for Curriculum Development for AY - 2020-21 

1. Stakeholder’s Feedback collection, 

2. Feedback Analysis, 

3. Action Taken Report   

4. Communicated to BoS 

5. Hosted on Institutional Website  
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Stakeholders Feedback Collection for AY 2020-21 

1. Stakeholder feedback collected: Sample Teachers feedback 

2. Stakeholder feedback collected: Sample Employers feedback 

3. Stakeholder feedback collected: Sample Alumni feedback 

4. Stakeholder feedback collected: Sample Students feedback 

5. Stakeholder feedback collected: Sample Parents feedback 
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Stakeholder’s Feedback collected: Sample Teachers Feedback 
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Stakeholder’s Feedback collected: Sample Employers Feedback 
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Stakeholder’s Feedback collected: Sample Alumni Feedback 
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Stakeholder’s Feedback collected: Sample Students Feedback 
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Stakeholder’s Feedback collected: Sample Parents Feedback 
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Technology 
 

Stakeholder’s feedback collection for A. Y. 2020-21 and Feedback 
Analysis 

 

      Q. No. 1 2 3 4 5 6 7 8 9 10 

2020-21 

Students 20 

Average 
score 

8.7 8.55 8.85 9.15 9.05 8.6 8.9 8.55 8.55 8.65 

Teachers 11 9.181818 8.909091 8.909091 9.545455 8.818182 8.545455 8.818182 8.727273 8.545455 9 

Employers 18 9.055556 9.555556 8.888889 8.555556 8.777778 8.444444 8.722222 8.722222 8.222222 8.722222 

Alumni 25 8.88 9.32 9.04 9.2 9.12 9.28 9.08 9.32 9.24 9.48 

Parent 10 9.2 9 9 9.5 8.7 8.6 8.9 8.6 8.7 8.8 

Total 84   9.003475 9.066929 8.937596 9.190202 8.893192 8.69398 8.884081 8.783899 8.651535 8.930444 
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Descriptive Feedback Analysis: 

 

1. Parents: Based on analysis of feedback given by parents it is observed that: 

a. Students are lagging in the practical performance.  

b. Demanded to focus on personality development related courses 

c. Requirement in Up-gradation of technical knowledge based on current industry    

                  scenario  

 

2. Students: Based on analysis of feedback given by students it is observed that: 

a. Interactive sessions during lectures are very less. 

b. Courses like Advanced data structure , Object oriented modeling and system  

      programming need more practice 

c. Courses based on current technology need to be included 

  

3. Teachers: Based on analysis of feedback given by faculties it is observed that: 

a. Should include courses relevant  social , ethics 

b. More focus need to give on practical knowledge  

c. Project quality need to be improved 

 

4. Industry: Based on analysis of feedback in IAB meeting it is observed that: 

a.   Lack in the awareness  of latest technology 

b.   Communication skill is again poor 

c.   Basic concepts are very poor 

d.   Logical thinking is required 

 

5. Alumni: Based on analysis of feedback given by alumni it is observed that: 

a.  Those courses need to include which has an Employability skills 

b.  Need to minimize the gap between industry and Academic 

c.  Time for completion of major project is less 

 
 

 

Over all Analysis: Based on complete strategy of feedback given by all stakeholders it is 

observed that need to include some new courses based on current technology and also 

focus more on major projects in terms of technical up gradation i.e curriculum needs to 

be up to date with industrial standards. 
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Action taken report for AY 2021-22 
 

The average scores for the all questions are found to be above 8.9 on the scale of 10 

 

 Data management and Data mining is offered at SY level 

 IOT , Object oreiented programming at SY level is offered 

 Machine learning and Deep learing course at TY level is offered 

 Data management, Protection and Governance at Final year  

 Specific course such as Advanced Data structures assessment is updated practicle oriented. 
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Communication to the BoS-Information Technology 

The Agenda of BOS meeting Dated 7
th

 August 2021 

 

 

1. Department Vision, mission 

2. Design of structure and syllabus IT  

3. Stakeholder feedback analysis for AY 2020-21 and proposed action report 

4. Information about Proposed Honor courses 

5. EDI, Projects significance 

6. CO-PO attainment and logic of calculation 

7. Internship & placement schemes 
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Minutes of the Twenty Third meeting of Board of Studies, Department of Information 

Technology , Vishwakarma Institute of Technology, Pune- 411 037 held on Saturday, 07-

08-2021 at 10am. 
 
 

Meeting No. : BOS/IT/23/2021 Date: 07-08-2021 

 

Venue: 23
rd

 meeting was held online mode on Google meet platform with following details: 

BOS Online Meet-IT dept 
 

When Saturday, August 7 · 10.00am – 12:00pm 

Joining info Google Meet joining info 
Video call link: https://meet.google.com/adp-zidk-qus 

Or dial: (US) +1 605-653-3265 PIN: 541 164 484# 

 
The following members had joined the meeting: 

 

1. Prof. (Dr.) Premanand P. Ghadekar (BOS Chairman) 

2. Prof. (Dr.) P. S. Dhabe (Member Secretary) 

3. Prof. (Dr.) P.S.V Natraj, Professor, Systems & Control Engineering, IIT, 

Bombay 

4. Prof. (Dr.) Vahida Attar, HOD, Computer Department, COEP, Pune 

5. Prof (Dr.) Varsha Patil, Vice-Principal, Matoshri COE, Nasik. 

6. Mr. Swanand Kulkarni, Staff Engineer, ENEA Openwave, Pune 

7. Mr. Abhijeet Gattani, Team Manager, Siemens, Pune 

8. Prof. (Dr.) N. S. Chandolikar 

9. Prof. S. P. Dongre 

10. Prof. D. R. Deshpande 

11. Prof. A. R. Sawant 

12. Miss Chanchal Mal      Student Representative 

13. Mr. Prasanna Akolkar   Student Representative 

 

Prof. D. R. Deshpande (Assistant Head, Academic-IT) extended a warm welcome to the 

members of the Board of studies. 

 

The Board of studies considered the items on the agenda and the items permitted by the Chair 

and following resolutions were passed. 

 

Item- 1: To read and confirm the minutes of the last meeting i.e. of 20-02-2021 by Prof. (Dr.) P. 

S. Dhabe and share the action taken report. 

 

Resolution  : The minutes of the last meeting were read and confirmed. 

Proposed by: Prof. Dr. P. P. Ghadekar 

Seconded by: Prof Dr. P. S. Dhabe 

  Resolution unanimously passed. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeet.google.com%2Fadp-zidk-qus&data=04%7C01%7Cabhijeet.gattani%40siemens.com%7C612dcd8bcc6e49a1a00108d956df7b0f%7C38ae3bcd95794fd4addab42e1495d55a%7C1%7C0%7C637636341010340747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2PmZuQIMHh9wNZ4slc3z%2BhyVDKnf9NVaqfMm4qzr%2FsA%3D&reserved=0
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Item – 2: Prof. (Dr.) P. P. Ghadekar, Head, Department of Information Technology   

department, presented the    following points: 

 

8. Department Vision, mission 

9. Design of structure and syllabus IT  

10. Stakeholder feedback analysis for AY 2020-21 and proposed action report 

11. Information about Proposed Honor courses 

12. EDI, Projects significance 

13. CO-PO attainment and logic of calculation 

14. Internship & placement schemes 

 
 

While presenting all above points Prof. (Dr.) P. P. Ghadekar shared the entire thought process 

for deciding credit limits, inclusion of cutting edge technology courses, importance of 

electives, projects , more emphasis on the Programming courses in the 

curriculum(ANNEXURE I). Next he presented the list of courses to be offered under 

Honor scheme and also structure for Honor courses. Before conclusion of presentation sir 

presented the analysis report based on stakeholder feedback and proposed the action report 

for AY 2021-22. 

 
Entire presentation, the academic pattern, proposed actions of department were appreciated 

by all external BOS members with few suggestions as follows: 

1. Prof Dr. PSV Natraj suggested doing internship in good industries and encouraging 

students to do industry internship in national and international level. He appreciated 

flipped classroom approach. Faculties and Students are recommended to attend very 

good online courses. Question set, solutions can be referred from other universities. 

Even faculty should recommend such links. Re-enforcement learning recommended as 

separate subject. Predictive analytics and predictive maintenance are very important can 

be taught after learning ML-DL. Collaboration with mechanical industries will be useful 

to have experience on real projects. 

2. Mr. Abhijeet Gattani- Appreciated all changes incorporated, vision, mission, focus 

area, research schemes, preparedness for Industry 4.0. Digitization importance is 

discussed and appreciated VIT schemes of digitization in teaching. He suggested 

deciding theory and practical part percentage in virtual execution. He appreciated 

refined syllabus but suggested to expand structure and syllabus gradually with strong 

base. 

3. Prof Dr. Varsha Patil - Appreciated academic scheme like publications, industry ready 

practice. She discussed credits scheme, distribution of theory, lab, elective subjects and 

contact hours. She give various useful suggestions like a. To learn through learning via 

projects. b. Teacher should manually do CO-attainment for understanding purpose. 

Initial target for CO-attainment should be set and update accordingly. c. Provide Course- 

map on the first day to students. d. Add-on courses like certificate courses are required 

for NBA and NAAC purpose. College can decide the add-on is and regular courses. 

Some of the schemes are already available like project-based and project- centric 

learning, EDI, course projects, proper credit distribution. Lastly madam suggested to 
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get the feedback from industry and design new courses. 
 

4. Swanand Kulkarni - Appreciated CO-attainment, Honors, Audit courses, courses. 

In-line with Prof Dr. PSV Natraj suggestions, he also appreciated good facilities 

available in VIT to implement predictive maintenance. 

He recommended that Student-choice audit courses should be available. In foreign 

universities there is limit of minimum credits. There should have facility to go beyond 

that. He also suggested that predictive maintenance/analytics can be added as Honor 

subject 

 
 

Resolution  : It is resolved to propose to Academic Board to approve Structure 

        Proposed by: Prof. Dr. P. P. Ghadekar 

Seconded by: Prof. Dr. P.S.V. Natraj and Prof Dr. Varsha Patil 

Resolution unanimously passed 

 
 

The meeting concluded with a vote of thanks by Prof. A. R. Sawant which included summary of the 

suggestions given by all external BOS members. 

 

[Prof. (Dr.) P.P. Ghadekar]  
                                                                              BOS Chairman 

 

Snaps of Online meeting: 
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Enclosed: 

Annexure I: UG Structure 

Annexure II: Stakeholder feedback analysis and report 

Annexure III: New courses list 
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Annexure II: Stakeholder Feedback Analysis 
 

 

 

      Q. No. 1 2 3 4 5 6 7 8 9 10 

2020-21 

Students 20 

Average 
score 

8.7 8.55 8.85 9.15 9.05 8.6 8.9 8.55 8.55 8.65 

Teachers 11 9.181818 8.909091 8.909091 9.545455 8.818182 8.545455 8.818182 8.727273 8.545455 9 

Employers 18 9.055556 9.555556 8.888889 8.555556 8.777778 8.444444 8.722222 8.722222 8.222222 8.722222 

Alumni 25 8.88 9.32 9.04 9.2 9.12 9.28 9.08 9.32 9.24 9.48 

Parent 10 9.2 9 9 9.5 8.7 8.6 8.9 8.6 8.7 8.8 

Total 84   9.003475 9.066929 8.937596 9.190202 8.893192 8.69398 8.884081 8.783899 8.651535 8.930444 
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Annexure II: Proposed Action Report for AY 2021-22 
 

 To expand structure and syllabus gradually with strong elective courses at Third and final year  

 

 To give more focus on project based and project centric learning. 

 

 Add-on courses for final year students 
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Following Action taken for AY 2021-22 presented in the BOS conducted dated 9
th

 April 2022 

 

 

 Data management and Data mining is offered at SY level 

 IOT , Object oreiented programming at SY level is offered 

 Machine learning and Deep learing course at TY level is offered 

 Data management, Protection and Governance at Final year  

 

 
 
 
 

 
 
 


